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RECOMMENDATION

Accept staff recommendations on VTA proposed Measure A Expenditure Plan advocating that
the Santa Clara Valley Transportation Authority Board consider the following items:

1. Allocate funding for the Airport People Mover project in the Initial Plan, providing a
direct connection from BART and Caltrain to the Airport terminal.

2. Continue to pursue accelerated development of the BART to Silicon Valley project to
preserve options for project delivery earlier than 2018 if further project cost savings are
identified and/or new revenues secured such as through joint development efforts.

3. Accept placement of the Capitol LRT Extension from Eastridge to Neiman project in
Completion Plan (for future funding) with the condition that good bus service be
provided from development in the Neiman area to the Eastridge Transit Center.

4. Pursue funding of Caltrain electrification as part of the California High Speed Rail
project to implement the Tamien to Gilroy segment and to save costs for the San
Francisco to Tamien segment.

5. Allow the environmental process for the Santa Clara/Alum Rock Transit Corridor project
to proceed so as to determine the preferred transit mode and then pursue amending the
VTA Expenditure Plan to fund the approved project.

6. Support the VTA proposal for an annual review of the Expenditure Plan allowing
flexibility to strategically respond to changing circumstances, needs and priorities.
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BACKGROUND

In November 2000, the Measure A Transit Improvement Program was approved by 71% of
County voters. The program authorized the Santa Clara Valley Transportation Authority (VTA)
to collect a Y2cent sales tax for 30 years, beginning in 2006, to fund the transportation
investments listed in Figure 1 below. The sales tax was initially estimated to generate $6 billion
in revenues (in year 2000 dollars).

Figure 1 - Scope 0 2000 Measure A Transit Program. Extend BART to Silicon Valley . Palo Alto Intermodal Transit Center. Increased bus, rail and paratransit services . Improve bus service in major corridors. Airport People Mover connection to . Upgrade Altamont Commuter Express
BART/Caltrain and LRT . Improve Highway 17 Express service. Downtown-East Valley Transit Corridor . Dumbarton Rail Corridor

. Improve Caltrain service and pursue . Purchase Zero Emission Buses
electrification . Study and develop new Light Rail Transit

(LRT) corridors

As a consequence of the severe economic downturn in Silicon Valley since the approval of
Measure A, the VTA is now confronted with the following financial issues:

. 27% reduction in projected Measure A revenue
Insufficient operating revenue for existing and planned transit system
Inability to secure Federal transit funding for BART construction ($750 million) due to
insufficient operating revenue

..

Over the past year the VTA has taken many steps to reduce costs and augment revenues in order
to achieve fiscal stability in the near-term. However, to continue implementation ofthe 2000
Measure A program, new revenues are needed to deliver and operate an expanded transit system
for Santa Clara Valley. Based on a series of public workshops, held by the VTA Board,
consensus is forming around a proposed additional 'i4cent sales tax measure for voter
consideration in November 2006.

The Silicon Valley Leadership Group (SVLG) has taken an active role in the consideration of a
new Measure. In March 2005, the SVLG commissioned a survey of County residents to
determine public support for a new transportation tax measure and preferences for transportation
investment. Figure 2 provides a summary of the level of public support for key projects.
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On October 6th, VTA staff released a report and recommendation on the scope of a proposed 30-
year transportation investment plan that includes pursuing a new 'l4cent sales tax measure. A
copy of the VTA staff proposal was transmitted to the City Council as part of an Information
Memorandum on October 19, 2005 and is included as an Appendix to this report. A summary of
the proposal is provided in Attachment 1.

The VTA report is scheduled for discussion and action by the VTA Board on November 3,2005.
The VTA proposal raises several concerns and issues for the City of San Jose. The purpose of
this staff report is to review the issues and recommend alternatives for City Council
consideration.

ANALYSIS

The VTA staff proposal describes a 30-year expenditure strategy for regional transportation
investments that totals $19.2 billion. The revenues that support the plan include the 2000
Measure A 112-centsales tax funds, a proposed new 1/4-cent sales tax, as well as anticipated
funds from other sources (primarily State and Federal grants).

Attachment 1 provides a summary of the VTA staff proposal. The proposed Expenditure Plan
identifies 22 projects as part of an "Initial Program" that can be delivered with the projected
revenues ($19.2 billion in escalated dollars). The proposal also includes 5 projects in a
"Completion Program" having a value of$0.9 billion (in 2003 dollars). The projects in the
Completion Program would continue to be a commitment for the VTA, however project
implementation would be subject to securing added funding as a result of revenue increases, new
sources of funding, and/or cost savings on other projects.

General Perspectives

City staff has reviewed the VTA proposal in consideration of the achieving the following goals:

. . . -- _H - H - --

Public Support Project
(Based on March 2005 Poll)
StronglySupported . BARTto SiliconValley. SeniorCitizenlDisabledServices. Increase Current Bus/LRT Services. EnhanceCaltrainService. Local Street Maintenance and Expressways
ModeratelySupported . Airport People Mover from Caltrain/BART
LightlySupported . Caltrain Electrification. New LRT Lines. Downtown - East Valley LRT
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. Provide the most effective use of tax revenues that benefit the mobility and economic
vitality of Silicon Valley
Maximize appeal and geographic equity of proposed new tax measure to assure greatest
possibility for success
Create a plan with flexibility to allow for best strategic use of funds in the long-term
Support City's goals for transportation, economic development and "smart growth" land
use planning

.

.

.

In many respects, the VTA plan is supportive of the City's interests and those of the region as a
whole. The primary basis of the plan is to implement the transit improvements identified in the
VTA's 30-year transportation master plan known as Valley Transportation Plan 2030. The
substantial proposed investment provides for a quality transportation system that serves existing
and future needs for the region. Also, the VTA proposal aligns well with the highest priority
projects based on surveys of the public's preferences. The plan supports full delivery of BART
to Silicon Valley, significantly enhances existing transit services (paratransit, bus, LRT and
Caltrain), and provides critically needed funds for pavement maintenance of local streets. The
VTA staff report does acknowledge the need to have a flexible plan that can respond to changing
circumstances over a 30-year period. It is proposed by VTA staff that the VTA Board of
Directors review and approve the Expenditure Plan on an annual basis.

Regarding the City's economic development and land use goals, the proposed Expenditure Plan
supports many of the City's "smart growth" strategies. The investment in BART, Caltrain,
Capitol Expressway LRT and improved service levels for existing bus and LRT lines, supports
the City's transit-oriented development plans in Downtown San Jose, North San Jose, BART
Station Areas, Evergreen, Edenvale, and Coyote Valley. Figure 3 summarizes the scope of the
City's development plans and the transit enhancements that support them. As discussed below,
the VTA plan does however create concerns for the City's development plans at the Airport, in
the Santa Clara/Alum Rock Transit Corridor, and portions of Evergreen.

Figure 3 - Planned Growth Areas in San Jose

Note: ABAG growth projections for San Jose include 355,000 new residents and 240,000 newjobs by 2030.

Area Scope of Growth (Annrox} Supportive Transit Pro1ects
Downtown San Jose 10,000 households; 30,000jobs BART; Enhanced transit;

Caltrain
North San Jose 32,000 households; 83,000jobs BART, Enhanced transit
Mineta SJ Intl Airport/ FMC Airport Expansion; 9,000jobs BART, Airport People Mover
Berryessa BART Station 3,000 households; 2,000jobs BART
Stevens Creek/San Carlos Corridor 4,000 households Stevens Creek BRT
Santa Clara/Alum Rock Corridor 4,000 households Downtown-East Valley Transit
Evergreen 4,500 households Downtown-East Valley Transit
Edenvale 3,000 households;10,000iobs Caltrain Upgrades
Coyote Valley 25,000 households; 50,000jobs Caltrain Upgrades
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Concerns with VTA Proposal

It is acknowledged that the Expenditure Plan does not have the funding capacity to cover all
identified transit improvement needs in the region. To accomplish this would require additional
new revenues beyond the 'l4cent sales tax currently being considered by the VTA. Based on
public surveys, voters are not likely to support a higher tax level. Therefore the VTA Board has
proposed to limit the consideration of new tax revenues (to a 'l4cent sales tax increase) and set
priorities for available revenues. The priorities are organized in terms of an Initial Program and
a Completion Program. The projects within these groupings are summarized in Attachment 1.

In general, a primary City concern is the disproportionatenumber of San Jose based projects in
the Completion Plan. These are: the Airport People Mover; the Santa Clara!Alum Rock Transit
Corridor; Capitol LRT Extension from Eastridge to Neiman, and Caltrain Electrification from
Tamien to Gilroy (50% in San Jose).

Airport People Mover - The lack of funding priority in the VTA staff plan for the Airport People
Mover is a significant concern. The Airport People Mover has been part of the City's plan for
the Airport expansion and regional funding for the project has been expected since approval of
the 2000 Measure A Program. In particular, the Airport People Mover connection to Caltrain
and future BART provides convenient regional transit access to Mineta San Jose International
Airport. The system is projected to have significant ridership and it has good public support.
Clearly including this project as a priority in the Initial Program has regional transportation
benefits and improves the appeal of the program to the voting public.
Recommendation: Allocate funding for the Airport People Mover project in the Initial Plan,
providing a direct connection from BART and Caltrain to the Airport terminal.

BARTto SiliconValley- TheExpenditurePlanproposescompletionofthe BARTextensionin
2018, three years later than earliest possible completion date of2015. The 2018 schedule is
proposed by the VTA in an effort to reduce bonding and operating costs associated with an
earlier schedule. Given the substantial benefits of the BART project in terms of transportation
service and economic development, efforts should be made to preserve ability to accelerate the
BART project if additional funding sources for the project can be obtained. Figure 4 summarizes
the ridership benefits of the BART project and provides a comparison with other transit services.
Recommendation: Continue topursue accelerated development of the BART to Silicon Valley
project to preserve options for project delivery earlier than 2018 iffurther project cost savings
are identified and/or new revenues secured such as through joint development efforts.

Transit Service Avera2e Daily Ridership
BART System (current) 310,000
BART Extension to Silicon Valley (future) 111,500 (Year 2030 Projection)
VTA Bus System (current) 95,300
VTA LRT System (current) 21 ,400
Caltrain System (current) 33,300
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Santa Clara!Alum Rock Transit Corridor - For the Santa Clara!Alum Rock transit corridor, the
Expenditure Plan proposes to fund an Enhanced Bus project (cost is $85 million in 2003$) as
part of the Initial Plan and pursue funding for an LRT system (cost is $299 million in 2003$) as
part ofthe Completion Plan ifthe LRT mode is chosen as the preferred project. The significant
issue is that the Expenditure Plan is essentially circumventing the formal public involvement and
decision-making process for the Santa Clara!Alum Rock Transit Corridor project.
Environmental study of both mode options is in progress and public hearings on the preferred
mode are proposed for Spring 2006. .

Recommendation: Allow the environmental process for the Santa Clara/Alum Rock Transit
Corridorproject toproceed so as to determine the preferred transit mode and then pursue
amending the VTA Expenditure Plan tofund the approvedproject.

CapitolLRTExtensionfromEastridgetoNeiman- TheVTAExpenditurePlanplacesthe
proposed Capitol LRT extension from Eastridge to Neiman (cost is $115 million in 2003$) in the
Completion Plan. The Neiman area is being considered as a transit oriented development site as
part of the Evergreen-East Hills Vision Strategy. The LRT extension currently has
environmental clearance and funding for the project would help facilitate development of the
site. However, given the relatively high cost of the project and the underdetermined status ofthe
private development plans, staff proposes to accept placement of the project into the VTA
Completion Plan at this time. In the event the site does develop, bus transit service should be
provided for the area until the LRT extension is implemented.
Recommendation: Accept placement of the CapitolLRT Extension from Eastridge to Neiman
project in Completion Plan (forfuture funding) with the condition that good bus service be
provided from development in the Neiman area to the Eastridge Transit Center.

Caltrain Electrification - The VTA Expenditure Plan provides funding to electrify the Caltrain
system. The funding includes the Santa Clara County share of the costs and assumes funding
will be available from San Francisco and San Mateo Counties to complete the project. The
Initial Plan includes funding for the San Francisco to Tamien segment; the Tamien to Gilroy
segment is identified in the Completion Plan. The VTA has included the project in the plan
because of advocacy from from cities in the north County. However, the project benefits are
mostly related to environmental improvements (less noise and better air quality). The cost
effectiveness and transportation benefits are limited. For the cost of about $600 million (2003$),
the improved travel time from San Francisco to San Jose is 2 minutes and the expected ridership
benefit is only about 4,000 new riders per day. Another consideration is that with the planned
development ofthe California High Speed Rail project in the Caltrain corridor, electrification of
Caltrain can be accomplished more efficiently as a combined project with High Speed Rail.
Recommendation: Pursue funding of Caltrain electrification aspart of the California High
Speed Rail project to implement the Tamien to Gilroysegment and to save costsfor the San
Francisco to Tamien segment.

ExpenditurePlanFlexibility- TheVTA staffreportproposesthattheExpenditurePlanbe
reviewed and approved on an annual basis so that the plan can be updated to respond to changing
circumstances that develop over the 30-year life of the plan. City staff supports this flexibility as
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a prudent policy, as it allows for future consideration of project priorities based on availability of
funding, community support, further evaluation of project effectiveness, and opportunities to
support "smart growth" and economic development.
Recommendation: Support the VTA proposal for an annual review of the Expenditure Plan
allowing flexibility to strategically respond to changing circumstances, needs and priorities.

OUTCOME

The goal of the proposed VTA Expenditure Plan is to identify priorities for future regional
transportation investment and to solicit public support for a new ~ cent sales tax measure to help
finance the plan. Implementation of the plan supports improved mobility, economic
development, and "smart growth" for the Silicon Valley region. The City's recommendations on
the plan are intended to enhance the plan to better align with the interests of the San Jose
community.

PUBLIC OUTREACH

The VTA has held several public meetings to discuss the proposed regional transportation
Expenditure Plan. The Silicon Valley Leadership Group has conducted public preference
surveys on future transportation investments.

COORDINATION

This report was prepared by the Department of Transportation in coordination with the Airport
Department, Planning Building and Code Enforcement Department, Office of Economic
Development and the City Attorney's Office.

CEQA

Not a project

Attachments



Attachment 1

PROPOSED VTA EXPENDITURE PLAN

Project

Scheduled
Finish Comments

Initial Program.
1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22

Total for Initial Program (Escalated$) 19,201

Completion Program.
23
24
25
26
27

Total for Completion Program (2003$) 883

Transit Operating Assistance - 1,824 Ongoing
Increase Transit Service 322 731 Ongoing
Increase Senior/Disabled Programs 50 98 Ongoing
Zero Emission Buses 84 150 Ongoing $144M from others
Pavement, Expwys, Bike/Ped 371 718 Ongoing
BART to Silicon Valley - Initial System 4,061 5,607 2018 $1,546M from others
BART to Silicon Valley -Added Vehicles and Parking 380 840 2030

Caltrain Service Upgrades 171 375 Ongoing $38M from others
Caltrain South County 100 158 Ongoing $73M from others
Caltrain Electrification (San Francisco to Tamien) 454 804 2018 $655M from others
Dumbarton Rail 278 300 2011 $256M from others
ACE Upgrade 22 33 Ongoing
Hwy 17 Express Bus Improvements 2 2 2009
Airport Shuttle -Direct Service to Santa Clara BART 41 94 2018
Palo Alto Intermodal Center 200 480 2031 $360M from others
DTEV -Capitol LRT to Eastridge 271 403 2019
DTEV -Santa Clara/Alum Rock Enhanced Bus 85 141 2020

New Rail Corridors Study 1 1 2006
LRT Extension to Vasona Junction 83 200 2031
BRT: Line 22, Monterey, Stevens Creek 50 63 2011 $21M from others
BRT: Sunnyvale/Cupertino 75 130 2021
Bond Payments and Costs - 6,049

Airport People Mover - Caltrain/BART Connection 248 TBD
Airport People Mover -LRT Connection 118 TBD
DTEV - Santa Clara!Alum Rock LRT 299 TBD

DTEV -LRT Eastridge to Neiman 115 TBD
Caltrain Electrification (Tamien to Gilroy) 103 TBD
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BOARD MEMORANDUM

Date:

ConnnitteeMeetingDate:
Board Meeting Date:
ACTION X DISCUSSION

October6, 2005
N/A

November 3, 2005
INFO

FROM:

Santa Clara Valley Transportation Authority
Board of Directors

Michael T. Bums AAA"lJ J V
General Manager /I'~
JackJ. Collins -=::r:r'" ~
Chief Construction Officer -

TO:

THROUGH:

SUBJECT: Recommended VTA Quarter-Cent Sales Tax Scenario

RECOMMENDATION:

Adopt the VT A 2000 Measure A Transit Program with a Revenue and Expenditure Plan that
establishes a new 30-year, quarter-cent, local sales tax supporting the construction and operation
of the 2000 Measure A projects.

BACKGROUND:

The VTA Board of Directors reviewed quarter-cent sales tax scenarios at its September 16, 2005,
workshop meeting, as follows:

Run 5: Current Plan - BART to Silicon Valley by 2015.
Run 6: Silicon Valley Leadership Group (SVLG) Poll- 30-year tax with Pavement

Management Program and several other new projects.
Run 7: BART to Silicon Valley by 2018.

We have carefully weighed feedback received from the Policy Advisory Committee, Technical
Advisory Committee, the Board of Directors, and community stakeholders to develop a VIA
Scenario for Board consideration and adoption.

3331NorthFirstStreet.SanJose,CA95134-1906.Administration408.321.5555. CustomerService408.321.2300



DISCUSSION:

When we merged Run 5 with Run 6, the resulting scenario could not complete all of the 2000
Measure A projects, as well as the new projects proposed by SVLG, and maintain a positive
ending balance. It should also be noted that recent ridership estimates submitted to the Federal
Transit Administration (FTA) as part of the New Starts process for the BART to Silicon Valley
Project show a significant increase in the number of daily trips associated with this project.
While that certainly is good news, the corresponding increase of $450 million (2005 dollars) in
project costs for the additional BART vehicles and parking capacity needed to accommodate the
higher amount of ridership had to be factored into the VTA Scenario. This also impacted the
ending balance.

This cost increase, as well as the inclusion of additional funding for service restoration and a
specific iine item for expanded elderly and disabled programs, yields a program of projects that
exceeds the projected funding. To address this problem staff is recommending an initial program
of projects and a completion plan. The "Initial Program" of projects yields an ending balance of
$387 million. While this ending balance is acceptable, it is extremely tight for a program of this
magnitude. The "Completion Program" projects amount to $1.9 billion (YOE dollars) in
estimated project costs. These projects would continue to be developed and refmed, so that they
would be in a position to receive Measure A funding as the Board dictates. Additionally, if local
sales tax revenues improve, project cost savings are realized, and/or other funding opportunities
present themselves in the future, or Transit Oriented Development funds are received, the
capacity of the overall program will increase.

This concept is very similar to the way the 1996 Measure B Transportation Improvement
Program responded to a $200 million shortfall in local sales tax revenues dedicated to the
program. In that case, a number of baseline projects were cleared environmentally and placed in
a Completion Plan until changes in revenues and expenditures allowed them to move into an
Initial Plan and proceed into construction. As a result of the local economy showing signs of
improvement, other Measure B projects being completed with savings, and other outside funding
sources, such as GARVEE bonds materializing, the County of Santa Clara and VTA were
successful in moving most Measure B Completion Plan projects into construction.

Given that the 2000 Measure A Transit Program has a 30-year lifespan, the development of an
Initial Program and a Completion Program seems to be a reasonable approach. Circumstances
will change over the next 30 years in ways that could allow all 2000 Measure A projects to be
delivered, including those originally included as part of the Completion Program. With that in
mind, we are proposing that the VTA Board of Directors review and approve the 2000 Measure
A Revenues and Expenditure Plan on an annual basis.
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A summary of the recommended VTA Scenario is as follows:

Initial Program Elements:
0 A new 30-year, quarter-cent, local sales tax.

0 Completes BART to Silicon Valley no later than 2018. While 2018 would be the latest
that this project would be built under this scenario, future changes in revenues, such as
transit-oriented development, and reductions in expenditures may allow this project to be
completed sooner than 2018.

0 Phases in BART to Silicon Valley revenue service and the purchase of BART vehicles in
order to improve cash flow and funding requirements. This phased service would start
with 15-minute peak headways from 2018 to 2030 at a 16% savings to the net operating
subsidy. This operating plan is preliminary and will require a review by the BART
Board of Directors, as well as adjustments for new ridership forecasts.

0 Provides for an initial car order of 119 BART vehicles, with a second procurement of 47
vehicles by 2030 when six-minute peak headways would begin.

0 Includes $913 million ($YOE or $450 million in $2005) in additional costs for BART to
Silicon Valley for vehicles and station parking impacts associated with the new ridership
forecasts for year 2030 that were recently submitted to FTA, as well as for inflation.

0 Provides $2.5 billion in BART to Silicon Valley operating subsidy through 2037.

0 Completes Capitol Expressway Light Rail to Eastridge by 2019.

0 Adds $717 million for a new program of local streets and roads, county expressways, and
bicycle and pedestrian improvements over 30 years.

0 Completes Dumbarton Rail by 2011.

0 Completes an initial phase of Caltrain Improvements/Electrification from Tamien to San
Francisco by 2018. It should be noted that ifCaltrain Electrification is determined not to
be feasible and cannot move forward for any reason, then these funds would be used for
other service improvements within the Caltrain Corridor.

0 Reflects a 10% reduction in Caltrain funding pursuant to the methodology used in Run 6
. (SVLGPoll Scenario). Specially,referencingAttachment1,this reductionwas
calculated using the following four steps: (1) adding together Line Item #16 (Caltrain
Service Upgrades), Line Item #17 (Caltrain South County Improvements) and Line #18a
(Caltrain Improvements/Electrification); (2) imposing the 10% reduction on the resulting
total; (3) restoring the original amount of funding for Line Item #16 (Caltrain Service
Upgrades) and Line Item #17 (Caltrain South County Improvements; and (4) allocating
the remaining amount to Line Item #18a (Caltrain Improvements/Electrification). The
funds resulting from the 10% reduction were redistributed to other Initial Program
projects.
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0 For Line Item #16 (Caltrain Service Upgrades) and Line Item #17 (Caltrain South County
Improvements), examples of the types of project that could be funded include service
level improvements; track work, such as double-tracking; station improvements; and park
& ride lot capacity enhancements. Following Board of Directors adoption of the 2000
Measure A Transit Program, we would initiate a formal process to identify a specific
program of projects for these two line items. This program of projects would then be
brought to the Board for adoption. The intent would be to focus on those improvements
that would result in increased ridership on Caltrain.

0 Continues project development work on the Santa Clara!Alum Rock Rapid Transit
Corridor.

0 Completes a Bus Rapid Transit Project in Sunnyvale/Cupertino by 2021.

0 Implements Phase I of the Norman Y. Mineta San Jose International Airport People
Mover Project, which would consist of a special premium non-stop service from the
Santa Clara BART Station to the airport terminals using unique station elements to
differentiate from VTA's regular service. Estimated operating cost of Phase I is $94
million from 2018 to 2036.

0 Includes a 100% federal funding assumption for the Zero Emission Bus Program.

0 Provides for a gradual VTA service increase of 12.4% by 2015, followed by an increase
to 24% in 2020 for an estimated cost of $731 million.

0 Includes funding for senior/disabled transit service programs from 2008 to 2036 at an
estimated cost of $98 million.

0 Maintains VTA's operating reserves at 15%.

0 Estimates total net bond proceeds required for the Initial Program at $ 4.1 billion.

0 Provides for a low, but adequate Initial Program ending balance of$387 million.

0 Estimates an operating deficit of$150 million in 2038 resulting from the original 2000
Measure A sales tax expiring in 2036, and the new 30-year, quarter-cent sales tax
expiring in 2037. This scenario will require a renewal of a local sales tax during the
2036-2038 timeframe.

Comvletion Prof!ram Elements:

0 Mineta San Jose International Airport People Mover Phase 2. If funding for a fixed
guideway technology is identified, then it could potentially be brought on line by 2019.

0 Capitol Expressway Light Rail Extension to Nieman.
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0 Santa Clara!Alum Rock Rapid Transit Corridor. At this time, a preferred transit mode
alternative has not been determined for this corridor. Therefore, the cost of this project
currently is unknown, and could range from $140 million to $809 million, depending on
the alternative eventually selected. VI A has embarked on an outreach process with the
affected communities, and is moving forward with the environmental process, which will
result in the adoption of a preferred alternative. Once a preferred alternative has been
adopted for the corridor, the Board of Directors could direct that the project be moved
into the Initial Program.

0 Caltrain Improvements/Electrification Phase II: Tamien to Gilroy. As noted previously,
if Caltrain Electrification is determined not to be feasible and cannot move forward for

any reason, then these funds would be used for other service improvements within the
Caltrain Corridor. Also, this line item was not used in determining the 10% reduction to
Caltrain funding since it is already part of the Completion Program.

The recommended VTA Scenario for the Measure A Transit Program is shown in Table 1. A
more detailed analysis of revenues and expenditures for the 2000 Measure A Transit Program is
included in Attachment 1.

Table 1.
Recommended VTA Scenario for 2000Measure A Transit Program

VIA's operating budget in FY 2038 is shown in Table 2.

Table 2.
Impact of Recommended VTA Scenario on VTA's FY 2038Operating Budget

Fiscal Year 2038
$ in Millions

Operating Revenues
Operatin2 Expenses
Surplus (Deficit)

. VT A Scenario

$1,205
1,355

($ 150)

Beginning Reserve
Endin!! Reserve

$ 229
$ 43

(Yearof Expenditure$ x 1,000)
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VTA Scenario (Yearof Expenditure$ x
1,000)

Revenues $19,588
Expenditures 19,201

Initial Pr02ram Endin2 Balance $ 387

Completion Pr02ram Estimates $ 1,922



ALTERNATIVES:

The Board of Directors can modify the VTA Scenario or choose to take no action on this
recommendation.

FISCAL IMP ACT:

The recommended VTA Scenario maintains operating reserves at the Board-adopted policy of
15%. This scenario has a positive ending balance of $387 million subject to a new, quarter-cent,
local sales tax being passed in November 2006. If a new sales tax is not placed on the November
2006 ballot, or if it were to fail to pass by a supermajority of voters in Santa Clara County, then
it would be necessary to prepare a revised 2000 Measure A Revenue and Expenditure Plan.

ATTACHMENT 1: Summary Recommended VTA Scenario
ATTACHMENT 2: Revenue Sources For 2000 Measure A Program
ATTACHMENT 3: Summary Data
ATTACHMENT 4: Detailed 2000 Measure A and Operating Budget Spreadsheets
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Attachment # 1
VTA 2000 Measure A Transit Program

VTA Scenario -October 2005

InillalProgramEndingBalance $ 386,814

Notes: 1. A decision on the transit mode for the Santa Clara/Alum Rock Corridor has not yet been made, pending completion of the environmental process and adoption ofa preferred
alternative.

2. Caltrain improvements/electrification from Tamien to San Francisco is reflected in the Initial Program. Caltrain improvements/electrification from Tamien to Gilroy is included in the

Completion Program. If electrification is determined not to be feasible for any reason, these funds would be used for other service improvements within the Caltrain Corridor. Dollar
figures represent a 10 percent reduction on the original amount of estimated total Caltrain funding pursuant to Run 6 (SVLG Poll Scenario).

3. The initial San Jose Mineta Airport People Mover includes a special premium non-stop service from the future Santa Clara BART station to the airport terminals. If funding for a

fixed guideway technology is identified, it could potentially be brought on line by 2019.

Measure A YOE Dollars Summary- VTA Scen # 98 (10%)

Escalated Costs In YOE $ x 1000

Completion InitIal Completion
Program: Program Program

Measure A Initial Decision Scheduled Scheduled
Project Name ProQram Other Total ProQram Pending Finish Finish Notes

Total Revenues $ 19,588,289

Une 11 Operating Assistance @ 18.457% $ 1.823.954 $ 1.823,954 $ 1.823,954
line 12 Bond Payment &Costs $ 6.048.931 $ 6.048.931 $ 6.048.931
line13a BART-SVRTw/lnitial Car Purchase (Sep 2018) $ 3,784.751 $ 1,545.852 $ 5,330.603 $ 5.330.603 2018
line 13b BART-SVRTSupplemental Car Purchase $ 276.497 $ 276.497 $ 276.497 2018
line 13c BART-SVRTAdditional Vehicles & Parking by 2030 $ 840,039 $ 840,039 $ 840.039 2030
line 14a DTEV -LRTTo Eastridge $ 403.433 $ 403.433 $ 403,433 2019
Line 14b&c DTEV- Santa Clara/AlumRockCorridor $ 949.779 $ 949,779 $ 140.673 $ 809.106 2020 2035 1
line 15 DTEV - LRTEastridge to Nieman $ 307.322 $ 307,322 $ 307.322 2035
line 16 Caltrain Service Upgrades (VTAShare) $ 337.024 $ 37.527 $ 374.551 $ 374.551 2010 & 2036
line 17 Caltrain South County $ 85,943 $ 72.528 $ 158.471 $ 158.470 2010 & 2027
line 18a&b Caltrain Improvements/Electrification $ 311.726 $ 655.059 $ 966.785 $ 804.356 $ 162.429 2018 2018 2
line 19 Dumbarton Rail $ 44.000 $ 255.709 $ 299.709 $ 299.709 2011
line 20 ACE Upgrade $ 33,308 $ 33.308 $ 33.308 2014 & 2025
line 21 New RailCorridors Study $ 1.300 $ 1.300 $ 1.300 2006
line 22 LRTExtension to Vasona Junction $ 200.145 $ 200,145 $ 200,145 2031
line 23 BRT:line 22. Monterey. Stevens Creek $ 41.287 $ 21.270 $ 62.557 $ 62,557 2011
line 24 BRT:Sunnyvale/Cupertino $ 130.100 $ 130.100 $ 130.100 2021
line 25a&b Mineta San Jose Airport People Mover $ 450,574 $ 286.066 $ 736.640 $ 93.795 $ 642,845 2018 2019 3
Line 26 Palo Alto Intermodal Center $ 119.960 $ 360.100 $ 480.060 $ 480,060 2031
Line 27 Highway 17 Bus Service Improvements $ 2.335 $ 2,335 $ 2.335 2009
line 28 Zero Emission Buses (ZEBs& Facilities) $ 131.740 $ 131,740 $ 131.740 2020 & 2035
Line 29 ZEBDemonstration Program $ 6.019 $ 12.431 $ 18,450 $ 18.450 2007
line 30 Pavement Mngmnt. County Expressways & Bike/Ped $ 717.579 $ 717,579 $ 717,579
line 31 Increase Service From 12.4% to 24% $ 731.238 $ 731,238 $ 731.238
line 32 Increase Senior/Disabled Programs $ 97,652 $ 97.652 $ 97.652

Total Expenditures $ 17,744.896 $ 3,378,282 $ 21,123.178 $ 19,201,475 $ 1,921,702



Attachment # 2

If -- - --1-

Revenue Sources For Measure A Program

g State

I;;] Federal New
Starts

!;I 2000
Measure A

1/2-cent
Sales Tax

Revenue Sources for Measure A Proaram

2000 Measure A 1/2-cent Sales Tax
Federal New Starts
State
Net Bond Proceeds

Potential New 1/4 Cent Sales Tax Allocated to Projects
Other VTA Revenue Sources

Other Project Partners
Other

Total Revenues

Proiected Allocation of Potential New 1/4 Cent Sales Tax

BART Subsidy $
Debt Service -VTA Bonds For Measure A $

Operating Portion -1/4 Cent Sales Tax

Potential Proiects

Pavement Mangement, County Expressways, Bike/PedPaths $
Increase Service From 12% to 24% $
Other Projects $

Measure A Portion -1/4 Cent Sales Tax

. Net Bond
Proceeds

~ ~ Other Project
Partners

III Other

$
$
$
$
$
$
$
$

9,882,181
750,000
795,852

4,107,735
1,489,998

831,117
1,533,932

44,926

$19,435,741

2,461,253
1,225,085

$ 3,686,338

717,579
731,238
41,181

$ 1,489,998

$ 5,176,336



Attachment # 3

Summary Table

Caltrain South County

Caltrain Service Upgrades (VTA Share)
DTEV -LR To Eastridge
Bus Rapid Transit: Line 22, Monterey, Stevens Creek
Dumbarton Rail

BART Completion Date
People Mover - Phase 1
Caltrain Improvements/Electrification -Phase 1
DTEV -Santa Clara/Alum Rock Enhanced Bus

Bus Rapid Transit: Sunnyvale/Cupertino
Light Rail Extension to Vasona Junction
PA Intermodal Center

People Mover - Phase 2
Caltrain Improvements/Electrification -Phase 2
Santa Clara/ Alum Rock Single Car LR
Capitol LR to Nieman
1/4 Cent Tax

Total Net Bond Proceeds Required
Capital Program Balance
FY 2038 Operating Deficit
Increase Service - 12% to 24%

Increase Senior/Disabled Programs
Pavement Management Program



VTA 2000 MEASURE A PROGRAM
(Dolla~~lntho.u"""=I"""a""",~''''''lny~,,f Attachment # 4
,,,,I,t/,,,,",,Itu","""""h'Ni"","d.) VTASCENARIO- OCTOBER2005

B",inningBalan«
REVENUES

.. M=~,A II2-<mISal~T..I2004Mldnninl S 9,88~18I 37216 156120 163,796 171,921 180522 189097 198079 207488 217,344 227,667 238,482 249,810 261,675

2. TCRr S 648567 18988 8181 17831 60,000 60000 80000 80000 80000 80000 65,000 65,000 33,567

3. F""'" N,w S"'"' S 750,000 246 I .68 ~SOO 60,000 60,000 60,000 80,000 80000 80000 80,000 65,000 65,000 65,000 50,286

4. Pro04"TlP S 147,285 17,573 18,582 ",676 20851 22,132 23,501 24,'71
S. 2002Not<l2003120041200SDoOO~"" S 474048 8~666 391382

6. NotAdd'iM""'." A 00"'" (I) S ~8",2I0 150,000 825,000 43~870 800,000 115,000

7. NoIN'wVTABo"", (2) S 743,477 380,000 "8,477

7A. NEW,Short-"",, II_In. S

8.VTA,01,"" Fu""i.. (1n"."',,,w 114-omIT..) (J) , 2,474,239 2,122 72,188 69,710 77,553 81,164 86,198 '3,194 81,197 76,744 83,019 79,027 83,461

8A.""'" ~"-, S 1~33,'32 2,064 ~749 5,725 18,863 52,025 S~'74 148,421 1,975 ~044 5.642 14,502 106~93 346,817 223,093

9.Oth~ F."", S 18,172 3,261 8545 4942 750 675

10.I",,,,~ Eamln..on A" Balf"'" S 26178 1635 1,883 1198 1040 3117 1411 276 276 1498 14.8

Tol.1 R","., S 19"<88,289 S 107,037 S 408~" S 26,80' S 43,215 S 224,'" S 376,730 S 432,626 S 491,671 S 601,475 S 468,513 S 484,858 S 987,684 S 1,29',161 S 9",808 $ 1,527,438 S 883,204
INITIALPROGRAM -EXPENDITURES

II, Oo=tin A,~"'''''''' 18.457\' S S 1,823,954 S 1,823.954 S 6,869 28,815 30,232 31,731 33~19 34,"2 3655' 38296 40,115 4~021 44,017 46,107 482971

12,BoodPa~1 8<C",,-, " S S 6,048,931 S 6,048,931 S 105771 '0461 32 002 39,001 35,718 35,627 35,528 35 352 35,086 35038 40,382 73,413 105,697 141450 155899

13a.BART-SVRTwnnltlalc., p",,,,,,, Is.. 2018 S 3,8777S1 S S~30 603 S 3784,751 S 1~4S,852 100217 15880 104854 95548 17758 103,949 199,134 7' 838 99 763 436385 737920 '75,755 969,008 701,502 484,130 201'43

13b.BART-SVRTSnool=mtd Co,p",,,,,,, S 182,765 S 276,497 S 276,497 S 5I,S33 53,337 55,355 57,136 ",13~
13"BART-SVRTAddilioooIV,hkl~8<PMki..b 2030 S 379,888 S 840,039 S 840,039

140,DTEV-LRT To E_d., S 271,343 S 403,433 S 403,433 S 3,261 4453 6231 13,743 4,767 19,348 S~OS4 45,727 126423 1130381

14b,DTEV- San" CI"oIAI.mRockEnha"," B~ S 85 000 S 140673 S 140,673 S 61S 6,850 48,20Ij
16.C...,,1n """1« Uo..."" (VTAS,,",,' S 171,000 S 374,551 S 337,024 S 37,527 10000 5,000 5,000 5,000 5,000

17.C.I",in SO.lh eo""1y , 100000 S 158,470 S 85,943 S 72,528 2000 4,100 9,100 10,000 15,000 5,000 8,615 8916

IS.. CoI"'ln Imn",rontolEIOClrill"tlo"SFtoTamlm S 454,500 S 804,356 S 149,297 S 655,os9 1I~33 123,466 41~67 256,991

19.D.mba"oo Rad S 278000 S 299,709 S 44,000 S 255,709 1477 3299 6725 14,194 45,692 63040 164282

20,ACEU,,,,,,d. , 22,000 S 33~08 S 33,308 S 10,000 4,000 2,000 4,000

21.N,w RailComdm. St.d, S 1,300 S 1,300 S 1,300 S 850 450

2l,LRTE"m'lontoV._J"""loo S 83000 S 200,145 S 200,145 S

23,BRT,Line22 Mont=y,S"v<~C=k S SO000 S 6~S7 S 41,288S 21,270I I 130 1,000 15,865 '8,625 25,937

,., BRT'S'M...I"C.oonlno S 75000 S 130,100 S 130,100

25a.MI",<aSan}o",Ai"",nPmol,M",,-Ph..,I S 41,132 S 93,795 S 93,795 S

Z6,PaIoAltolntcnnodalC<n'" S 200,000 S 480,060 S 119,960 S 360,'00 2S 25

21,Hlhw..17BooS,~k,lmn<o"m,".. '2000 S L335 S ~33S S I,IS! 1184

28.Zero Eml,,;on B.",. (ZEB'.8<F"ml;" S 65700 S 131,740 S S 131,740 3934 1908 1975 ~044 - 5,642 5,110 6,044 5,474 8,093

29.ZEBD=o lion~~am , 18,450 S 18,450 S 6,019 S 12,431 3,560 4540 7500 ISOO 1,350 ".

JO.P-' Mnomn enIYExn","w. . 8<BOk""" S 370,765 S 717,57' S 717,579 S 14,700 15,173 15,704 16,254 16,869 17,411 18,021 1S,652 19,357 19980 20,67'

~
31,1~='S""''''F..ml2.4o/.to240/. S

~322371 S 731,238~S ~ ~::: ~ ::::~ 9,420 10601 ':~:: ~
160S6

~)~ ~sJdii6ijiiJi...
',vm"L,,"Expondit.~, S 386,814 ((]) 277,709 (157,567) (11',451) 110,614 143,921 63,395 248,171 210,865 (66,330) (355,2441 (175,243) 62,076 1155,211) 201,243 (56,2'5)

(0) 277,709 120,141 4,691 m,30' 259,215 322,621 <70,792 181,651 715,317 360,083 184,840 246,917 91,706 291,94' 236,684C.m.',tiY, Endlno ..,..ttlAy.lI.bl, f"Olb" M...un A PmJOC"

COMPLETlDN PROGRAM -EXPENDITURES

140. DTEV - SCI AR Si"I, Co, Li"'. Rail

IS, DTEV - CELR Ea"ridg' 10 Nlom"

18', CoI"'ln Imp.-vronlolEloctrifi"tI"", T.ntlm to GlI<o'

809,106 S

307,322 S

16~429 S

356.779' 286.066

~
5.604

24,932

37.082

83,272

176.802

~
281.257

(') Not 00"" p,o<e«h In .ddllion to tho 20031200412005 B,"",.

(2) Not - ,,,,,""'. ",",cd by & payabl, f..m VTA', 1976 112_1 ul" to, .ndlm.. .'"~" new p,m..nml ..I" to, ,IT«Ii" FV07.

(3) VT A, Olh~ Fondin, ~~""" addill,n.1 ,.nd, made ...II.bl, f<om VTA'. ,'ojool,d ,"ml~" b.",,, M Ih, midpoint ..I" <a, """Yth ,<oje"io", pi.. an .".m,d new 1!4~ent ul~ <a, ,ffocli" FV07.
(4) T""" All M~,"" A "'" mal~" in 2036, whon tho '","'... Inl,,,,, "to@S.Oo/..

CF 10.0..051-4 Cenl- Run # 8B (Cap 10%)



(Doll." "" in tho...nd, =,,,''', "d "pre"'" 'ny..t of
",.;pV"pondi"'~ MI,,, oth~i~ ooled.)

VTA 2000 MEASURE A PROGRAM

VTA SCENARIO -OCTOBER 2005
Attachment # 4-.

B,giMingB.lan« 236,684 171,083 1S8,665 131,409 1S7,097 132,893 258,862 146,969 35,024 268,165 175,582 175,041 3,898 58,315 124,252 161,"4 241,942 352,983
REVENUES

" M",nreA II2_tS.I"T..I2004M'dnoinl S '882,181 274,105 287,125 300764 315050 33001S 345690 36 111 379311 397328 416201 435.71 45667. 478372 501094 524896 549829 575946 452477

2. TCRP S 648567

3. F"""'" New S,,", S 750,000

4. Pro, 425TIP S 147,285

5, 2002N.,eI2003l200412005BondProreed. S 474048

6, NotAdd'iMoa...e A B.nd, (II S 2,890,210 245,000 322,340

7. NotNewVTA Bond. ,J) S 743,477 165,000

7A.NEW,'hort-Ionn fi..notn S

8.VTA,OthetF.ndin IIod,"'nowll4-=tTu' ,J) S 2,474,239 54,768 2',087 3~S23 53,m 56,109 68,440 78,860 70,048 80,424 '1.427 '7,315 110,050 120,814 137,674 93,688 "',767 132,'44 161,'"

8A.01h"oortne" S 1,533,932 10,'35 12,201 6,330 8,495 8,792 ',125 10,448 1S,256 . 23,220 53,055 128,086 "',516 7~950 11,91' 16,397 11,357 13,207 3,IS4
',OthetFonds S 1S,172
1O.lnlo""Eamin"onA,. B.)(1.5% S 26178 191 191 '38'38 1736 1736 405 893 764 870 1417 1068

To"l R onue S 19.<88,28' S 339,808 S 328,414 S 339,617 S 377,321 S 3'5,107 S 66',192 S 4S~356 S 464,615 s "',048 S 562,419 s 826,Jn S 702,246 S 671,541 S 6""'1 S 635,745 S 681,823 S m,m S 617,837
INITIAL PROGRAM -EXPENDITURES

II,O-tin. As.''''''''''' 1S.457% S S 1823,954 50,592 5~995 55,512 58,149 60,'" 63,804 66.835 70,009 7J 335 76,"8 80467 84289 88293 '~487 "880 101482 106302 83514

12,BondP.=enl&C.." 'I S S 6048,'31 1S7,345 1S7,333 197,504 200,482 261,922 271204 281,407 2",424 274795 278891 278922 278.38 314308 371520 371577 371599 371643 371,696

13..BART-'VRTwnnitiolCuP",,-CS,,201S S 3877751 S 5.330603 7621

13b.BART-SVRTS"'''~'''CorP'''hP~ S 1S2765 S 2764.7

IkBART-SVRTAdditio..IV,hi,I,,&Porld..bd030 S 379,888 S 840,039 108196 111677 lIS 586 "'631 124,1S8 1281S2 13~638

140.DTEV- LRTToEuttid" S 271,343 S 403,433 14,387

14b.DTEV- Sun" CI."o/AI~ RookEnhP=d B.. S 85000 S 140673 69,901 IS 097

16.ColtrninSen<;«U."""""'tVTA'hP,,) S 171,000 S 374,551 17843 IS467 19,166 19,783 20475 21192 21994 22701 23496 24318 25238 26,050 26.62 27905 28'61

17.C.ltnin SoU.hCoMtv S 100,000 S 1S8,470 9,228 9,577 . 886 10,232 10590 10,990 II 344 II 741 1~1S2

IS.. CoI..in ImDrvmnlolEl""rifi~lion,SFtoT.m;on S 454,500 S 804,356

19.DumhPnonRail , 278000 S 29',709

20.ACEU S 22,000 S 33,308 3 1S5 3,266 3,38' 3,498

21.N,w RailCorrid,,, Stud, S 1,300 S 1)00

22.lRTExt ionloV~J"",iou S 83,000 S 200,145 899 10607 73709 .8262 16667

23,BRT,l'no 22 Mo",~'Y,'"'''' Cre,k S 50,000 S 62SS7

24.BRT''mm~al<IC,nert'no S 75,000 S 130,100 41,846 43,429 44,826

25,. MmotoSuoJo~ Ai~rt P=le Mov,,- PI~~ I S 41,132 S 93,795 3,825 3,'70 4,098 4,241 4)'0 4,556 4,702 4,867 5037 5228 5396 558' 5781 599' 6192 6409 6,633 6,884

26.PoloA"o In'o"""",' c..1~ S 200,000 S 480,060 3,081 13,093 6~963 1S4842 165'" 80213

27,Hi""~ 17 Bu. S""""mprov~. S 2000 S 2335

28.ZeroF.m;,,"DnB~,(ZEB'.&F.otliti~) S 65,700 S 131,740 5,026 6,06' 1030 3,197 3309 3425 '453 8561 10126 '171 13559 8420 10,168

29.ZEBDomo..",,"on Pm~'m S 1S,450 S 1S,450

30.PvomtMnmnn C,tv Exo w.", & BikeIP'" S 370,765 S 717,579 21403 22.213 2~'28 23 730 24,561 25,490 26,310 27231 28,1S4 29 250 30191 31 248 3~342 33,565 34645 3"58 37,113 38517

3I,loore= Servi«From12.4%to24% S 322,371S 731238 21323 27126 29000 30m 31862 32959 34082 35244 36445 37687 38972 40301 41675 43096 44.566 46086 47658 49192- S -~ ~'13 B 3,120 3,22' 3,342 3,469 Ri 3,706 ~ 4109 1m ~ 1.71< ~ 5,242
Rovon,~L",Expondi"re. S 386,'" (65,601) (I~4I7) (27,257) 25,688 (24,203) 125,968 (111,"2) (III,~'" 233,140 ('~582) (541) (171,142) 54,417 65,937 37,561 80,128 111,041 33,832

Cumulatlv. Endlno B"..oe/Avoll.b', I" Olh" Moo"" A ProJ"" 171,083 "',66' 131,40' m,O'7 132,893 258,862 146,96' 35,024 268,16' m...' "',041 3,89' S8,J1S 124,m 161,814 241,'42 352,'83 386,814

COMPLETION PROGRAM -EXPENDITURES

I~DTEV-'CIARSi.~.Culi,htRaii S 298700 S 809106 ~086 .059 5~0" 184076 298867 213439 4.".

IS,DTEV- CELR Ea.!rid" to N'..,,, S 115,000 S 307,322 IS73S 49293 67950 8S168 71,867 14308

ISb,CoI.." ImD",nmtolEl~.rifi~tiomT,mion" Gilrov S 103400 S 162,429- 400,000 14~099

'H!jj!l\i ttOJU~%t"g , r".fUQ.,. iiID:OIn',. i r l-Y..'
',m' "Wi.?",,'" >''''ie.'' ''ii' 'i'



ATTACHMENT 4

Updated, 10/6/2005 d,30 PM Mud" 04.27.05 VTA Seen'" R" 9B (to% nap)

NEW 30 YEAR 1/4 CENT SALES T AX!INCREASE SERVICE

VT A POTENTIAL LONG RANGE OPERATING FORECAST

(D"';n"'-",I,) 2005Bndg" 2006B.dg" 2007B.dg.t 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 20n 2023 2024 2025
OPERATINGREVENUES

I F.re,( [n,I,din "'oP'''''Sh,1I1,R'n 32,374 36,732 36,857 39,403 40,\98 44,782 46,122 '0,1S5 5267 56,90' '9,086 64,339 66,810 72,761 75,560 82,158 83,016 87,981 88,'" 94,217 95,200
, 1976 II2-e.nl S.la T" CCSCE 2004 M'd",inl) 14',00' 148,86' 156,120 163,796 171,921 180,m 1S9,097 \98,079 207,488 '17,344 227,667 238,482 249810 261,675 274,10' 287,125 300,764 315,0'0 330,01S 345,690 362,111

J mAF."", 67,0" 71,044 73,376 76,"4 80,803 84,84' ,",876 93,097 9719 102,1S2 107,004 112,086 117,410 122,"7 128,829 134,949 141,359 148,073 1S5,107 162,474 170,192

. FaI,II'<en" M,',, 34,'29 33,381 34,546 15,000 1S,375 1S,759 16,232 16,7\9 172I 17,737 18,269 1S,818 19,382 19,964 20,562 21,179 21,81' 22,469 23,143 23,837 24,553

, SI.I< ilian" (STA, AB434 " Poo, 42 STA) 8,640 7,431 9,212 7,617 12,369 12,753 13,190 13,638 14,107 1496 1S,108 1',6" 16225 16,816 17,426 18,057 18,716 19,403 20,114 20,849 21,609

6 Inmlmenl In"me" "''''' 6,648 6,629 5,871 6,730 626 6,'" 6,939 7,1S2 7,'01 7,412 7576 7,874 7,995 8,266 8,1S6 8,167 8,511 9,030 9,276 9,672 10,048

7 0007lmeR..",,, 2,290

8 2000 Mea,"" A bond nren"'" 'ntOn"OM

9 2000 Mea,"" Are.. m'" 0<2001 bo,d, 32,175 14,535 14,060 11,806 11,704 1I94 11,407 11,126 11,065 10,707 10,574 16,021 1S,990 1S,963 1S,934 1S,902 1S,870 18,844 18,841 18,841 18,842

10 2000 Mea,"re A ".. A"'._" 18.457% 6$f>9 28,815 30,232 31,731 33,3\9 34,902 36,559 3896 40,115 42,021 44,017 46,107 48,297 50,592 ",995 55,512 58,149 60911 63,804 66,835

II -N.wll......".I..T" An"I'071.30YEARTAX 1915 81,898 85,960 1261 94,549 99,040 103744 108672 113834 119241 124905 130838 137,053 143,563 150.382 157 25 165.007 172845 181 055

12 00" (Inered S'oo R.,oo Fmm Mano" A 10,313 1,673 5023 "78 9420 10,601 14,945 16,056 21,323 27,126 29,000 30,572 31,862 3,959 34082
13 T'hl R.n'.. ,m, '" ,m,48' "''" '''-',467 5456,'87 5480,'" 'I1,313 '521,240 "'4,131 ',"1,317 '610.'," $647,130 $679,579 571J,m 5749,,",0 5791,220 '824,'" 8867,095 '903,115 "45,190 "826

OPERATING EXPENSES

14 B 142,682 143,214 146,627 1S',729 157,072 165,280 172,999 180,546 1S9,"1 200,014 21074 221908 233,969 246,360 259,583 273,141 283,491 293,684 303,920 314,308 325,048

15 AddWa_1 0"...",,,,, C." f" ZED.. 201 208 899 1,660 2,474 3,343 5620 7701 10,283 12,738 16,281 18,774 21,926 22,694 23,488 24,310 25,161 26,042

16 Llghl Rail lV"n"I,I.2005, DTEV Den 20111 34,6" 38,094 38,164 39,077 40,065 4I65 42,641 45,832 47,378 48,970 50,609 52,262 53,995 55,782 57,623 59,532 61,565 63,639 65,776 67,983 70,267

17 Orntlon' Adm"'.rn".. 33,588 34,864 39,948 39,649 40,'69 42,449 43,938 45,500 47,283 49148 50,96' "966 54,932 57,094 59,340 61,626 63,543 65,623 67,761 69,964 72,236

18 G,,1 Admin'"",,,.. 46,131 50,634 SO,588 52,0", 53,821 55,780 57,896 60,012 62,327 64,623 67,130 69,726 72,304 75,106 78,016 80,885 83,724 86,646 89,662 92,777 96,000

19 ADAIP"""I 25837 26662 27,446 25,237 26,1S7 27112 28 102 29130 30,197 31,304 32 453 33645 34883 36168 375°' 38,778 40 325 41,819 43 369 44980 46652

20 ADAIP,""''' Pm",m Omwth 5,625 6,567 7,'88 8,696 9,894 11,192 12,S94 14,110 15,746 1711 19,415 2\,468 2\,468 26,058 28,620 31,375 34,338 37,522

'1 CoII'a 1S,025 15,479 IS,"O 16,578 1741 17,930 18648 19 94 20169 20976 'I81S 226.. 23595 2439 25,521 26,S4I 27,603 28,707 29,856 31,050 32,292

" ACE 3,712 3,842 3,952 4,0" 4,1S2 4,256 4,384 4,"5 4,6" 4790 4,934 5,082 5,234 5,391 5,553 5,720 S,891 6,068 6,250 6,437 6,631

23 .. BART S.boldy (BART op." D.2018 184% 36,817 77,131 80,7" 84,632 88,652 92,863 97,274

" ""'" 2,288 2,S67 2,399 2,4(" 2,m 2,603 2,684 2768 2854 2,944 3,036 3,130 3,228 3,329 3,433 3,541 3,6" 3,766 3,883 4,005 4,130

25 Prind..1 "Inl<re'l, ",,,,..nd'n8 VTA Bond, 23,46' 23,336 2393 23,591 23,610 23,61S 23,626 23,637 23,656 23,6$6 23,670 23,675 23,699 23,701 23,721 23,726 23,745 23,756 23,770 23,783 23,803

'6 .. P".dp_' & [.<Om, a..d, ,,, Mm'" A Pro1"" (.. ". _,M_...) 14,384 29500 29,S02 29,501 37,017 45,839 45,839 45,838 45,842 45,841 45,840 45,837

27 T,'" Op"'''.' "p,,,s $327,415 $33'9' $3'6S7 $361,283 8372,295 m780 540573 5423,702 5443,031 5479,023 "'6,496 "'M12 "'5,591 $600,184 $673,189 5739" 5768,922 "96,289 8824,4" 8853,489 8883,734

28 '.,om. ...,,nd,,) O,,".n. E.p..'" 8,'" (13,206) 29,715 7184 84,'" 9I09 96,040 103," 111,100 102,'94 94,062 '0','17 113,"8 113,"8 76."1 51,'68 56,021 70,807 78,756 91,701 100,792

CAPITAL IMPROVEMENT PROGRAM tctPt

29 FaIVS'alnINoa VTA f,"'" A.-ii.hle 'n< Cop'''' 7,114 524 7,839 17,637 21,937 24,733 25763 25,351 26,931 28,400 34,636 28,863 20,025 29,158 49,750 55,001 51,073 59,,," 57,403 59,832 64,m

30 VTA l_1 F"d, R",,'red 'n<CIF 6,465 518 7,117 16,132 12,931 11,783 12,402 14,656 15,007 15,698 11,697 19,881 3I14 24,788 10,613 12,027 18,861 12,811 18,079 18,555 17,034

31 VTAC.,I'" '''''- E.,..... ,.." .I"'.""n,......'" rv"'l 1379 10,743 14,957 33,769 34,868 36,516 38,165 40,007 41,938 44,098 46,m 48,744 51,'39 53,947 60,363 67,029 69,934 72,669 75,481 78,3" 81,409

32 B'M"" R'K'" B.I,, 65,367 67,459 48,735 70,329 ,",,192 55,844 58,317 60,'71 6355 66,m 71,853 77,474 81,092 84,839 90,028 100,978 110,978 115,338 119,443 123,664 128,023

31 Inoome oven/(,""") Ope,,"'. E'POOK' (Lino 27) 8,557 (13,206) 29,715 72,184 84,293 91,809 96,040 103,538 111,100 102,294 94,062 106,517 113,988 113,438 76,3" ",368 '6,021 70,807 78,750 91,701 100,792

34 VTAl1 FWNI,R",,'red(Llno30) 6,46' '18 7,117 16,132 12,931 11,783 12,402 14,656 1S,007 1S,698 11,697 19,881 3114 24,788 10,613 12,027 18,861 12,811 18,079 18,555 17,034

35 Opnrnl"', ReKw, (1'% Boo,d Poli,y) 49,112 48,735 53,303 54,192 55,844 58,317 60,791 63,555 66,455 71,853 77,474 81,092 8439 90,028 100,978 110,978 IIS,338 119,443 123,664 128,023 13260

36 Unre.rietnd R(Rnw31 -Row 32. Rnw33 -Row 34) 18,346 0 18,030 72,188 69,710 77,553 81,164 86,198 93,194 81,197 76,744 83,019 79,027 83,461 54,787 29,341 32,799 53,890 56,4" 68,787 79,221

37 Tn"l R,",,, (R,,"'.,d" U,,"'''aI) (Row J4 - Rnw 35) 67,459 48,735 71,333 126,380 12',554 135,870 141,955 149,753 1S9,648 1S3,051 1S418 164,111 163,866 173,488 1S5,766 140,319 148,138 173,334 180,114 196,810 211,781

A.-II.hl. e.. M,,," A nt01h" Cop'''' Pmj" I. Rnw 35 wh" .hl, m 0 0 0 72,188 69,710 7753 81,164 86,198 93,194 81,197 76,744 83,019 79,027 83,461 54,787 29,341 3,799 53,890 56,451 68,787 79,221" ma'.','" ) S% oplin. KM inm ',,",,)

Tn'" Sy".m lI"n 1,465,255 1,508,400 1,506,400 1,5,",463 1,551,463 1,58223 197,900 1,618,925 1,648,265 1,678,193 1,708,719 1,739,855 1,771,614 1,804,008 1,837,050 1,867,383 1,867,383 1,867,383 1,867,383 1,867,383 1,867,383

S,wk, In,,,... % -<1.4% 2.9% -<1.1% 3.00/. 0.0% 2.0% 1.0% 1.3% 1.8% 1.8% 1.8% 1.8% 1.8% 1..% 1.8% 1.7% 0.0% 0.0% 0.0% 0.0% 0.0%

C,m""' """00 I_." % 3.0% 3.0% 5.1% 6.1% 7.'% 9.4'" 11.4% 13.4% 15.5% 17.6% 19.8% 21.9% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0%

Opmti.8 R,,% IS.O% 14.4% 1S.3% 15.0% 15.0% IS.O% IS.O% 15.0% 1'.0% IS.O% 1'.0% 15.0% 15.0% IS.O% IS.O% IS."" IS."" 15.0% IS."A IS.O% IS.O%

TOTAL F.xt'ENSES

26 Tn"l Optln' E.pc.." (Llno 27) 327,415 338,'" 348,657 361,283 372,'" 388,780 40"'3 423,70' 443,031 479,023 ""96 540,612 565,'91 600,184 613,1S9 739,"" 768,'" 7",289 824,'" 853,489 883,73'

30 VTA l1 FWNI, R",,'red Fnt Cop'''' Pm...m (lin, 30) ',46' ',m 7,117 ..'" 12931 11,183 12,40' 14,",' 1S,007 1S,,8 11,697 19,881 31,214 24,788 10,613 12,027 1S,861 12,811 18,079 l8,m 17,034

Tm.IE 'M' "'.880 """ ,"4,77' 377415 """ ".." .17675 ."-'" ".,,, '94.721 "&193 ""'93 ". 6",n "'." 751,17' 787783 809100 84' ""43 -7..



ATTACHMENT 4

SCENARIO 2: NEW PERMANENT 1/4 CENT SALES TAXlINCREASE SERVICE

VTA POTENTIAL LONG RANGE OPERATING FORECAST

TOTAL EXPENSES

26 Tm"~"n8"'1"'O~(Lmo27J 934,630 949,374 984,361 1,023,'02 1,064,479 1,104,"" 1,14',361 1,23<153 1,280,939 1,327,.1. 1,345,m 1,327,8" 1,355,023 1,401,643 1,449,719

30 VTAL~IF,nd,R""i~FMCo""ol~""m(Lm"O) 17,418 21,88' 2"" 2",47 24,917 26,222 27~99 19'53 30,587 32,'" 33,1'9 34,60) 3",,1 36,m 37,874

T"'''",.- 9"'" ''',m ',007,'" 1,"1..0;9 ,,",395 W...,18 j,I7L'" 1,''','''' "U$26 1,359$26 ',379~O'L- 1,3'2,497 1~91,,59' 1,438,3'" 1,487,'03

Updated: 10/612005 d:30 PM MOO. 04.27.05 VTAS~.rio R" 9. (10% ~p)

(DolI'Bin'''o"",'" 2026 2027 2018 202. 2030 2031 2032 2033 2034 2035 203' 2037 2038 203' 2040

OPERATING REVENUES

I F' (rnol,din, &oP'" & S""',,, II",") 100,8" 1111,'48 108,1147 1119,174 11',7117 1I913 123,'119 12')00 132,693 134,075 14100 143,580 152,174 153,758 "2,963

2 197. 112-C<n1S', Tn (ceseE 2004 M'dpom') 3791I 39718 416,201 435,'71 45','79 478,372 '01,1194 524,896 54',82' "',94' 603,303 '31,960 661,'78 '93,422 72',3'0

3 TDAFu'''' 178,27' 18',744 19','15 204,'06 214,'39' 224,'" 23S14 246,701 258,420 270,'" 28352 297,021 311,130 325,'08 34189

4 F"'I P><nri M,i",m' 25,289 26,048 26,82' 27,634 28,463 29,317 30,197 31,102 32,036 32,997 33,987 25,006 36,OS' 37,138 38,252

, ",to "',",,(STA,AD434& Prop42STA) 22,38' 23,184 24,1113 24,874 25,771 26,701 27,667 28,668 29,707 30,785 31,904 32,422 32,'55 33,'04 34,070
6 In.,"m,"' Inoom,&all,,, 10,191 10,58' 10,'57 11,310 11,781 12,226 12,765 12,'22 13,32' 13,845 14,530 12,711 10,499 6,612 ',752
7 a" Tim' 1I,.m

0 2000M",, Abond"ro,,,d. '°' "",,,'io",
. 2000 M,"" A ",,",mml of2001 """'" 18,842 -
10 2000 M,n' A 0",.."" A..''''" @ 18.457% 70,0119 73,335 76,818 80,467 84,28' 88,293 92,487 96,880 101,482 10602 8314

II . N_II"'"'S,"Tu(A,,,O '07)-30 VEAR TAX 18','55 198,'64 208,101 217,'85 228,340 23',18' 2511,547 262,448 274,'14 287,'73 301,652 23','85

12 0'''" (""',d S=, ",.,,,, From M",,, A) 35,244 36,445 37,'87 38,'72 40,301 41,'75 43,1196 44,'66 46,08' 47,'58 49,192
13 T..., R,w,,"" '1,030,119' '1,054,281 '1,104,268 ",151,294 '1,211S,'70 '1,257,517 '117,Z76 "7'84 '1,438,492 '1,500,275 '1,543,'" '189,'85 '1,204,793 ",2"'_'43 "119,78'

OPERATING EXPENSES

14 . 33',161 347,'60 35','58 371,86' 384,606 397,785 411,420 425,527 440,122 455,222 470,844 47','52 489,330 498,821 '08,594

15 Ad""''''o/ 0,..,""" C'''f ZEB" 26,'53 27,896 28,873 29,883 392' 3012 33,132 34,292 35,492 36,734 38,020 3951 40,728 42,153 43,62'

16 Lig!>' R.n (V,"'"' JoI.200', DTEV Do< 2011) 72,'31 75,076 77,606 80,223 82,'31 85,732 88,630 91,'18 94,728 97,'35 101,252 102,26' 104,325 107,896 1I060

17 "",,,liom Admin.""'" 74,'79 7997 79,490 82,'" 84,711 87,44' 90,262 '3,167 96,161 99,247 102,427 1°',44' 108,m 11710 121,250

18 "m,,1 Admm""""o, 99,33' 102,687 10','" 1119,845 113,664 117,616 121,70' 125,937 130,317 134,84' 1)8,377 142,963 147,714 1S2,63' 1S7,720

" ADAIP.,,_iI 4390 '°,19' '070 54,018 56,042 58,146 60,332 62,604 64,966 '7,422 69,975 72,630 7590 72,S02 75,040

20 ADAlPom""m" "msrnm Gm"" 40,943 44,'17 486I 52,794 S736 6207 67,430 73,029 79,02' 85,457 '343 99,716 107,'" 11',058 12',100

21 CoI""'n 3383 34,927 3624 37,777 39,'" 40,85' 42,494 44,193 45,961 47,800 49,712 51,700 53,768 55,91' 58,IS'

22 ACE ',830 7,034 7,245 7,463 7,'87 7,917 8,IS' 8,39' 8,'51 8,'11 ',178 ',454 ',737 10,029 10,330

23 .. OART S."Id, (BART .,,'" U-20I" /84% 12103 127,06' 133,101 13',423 146,046 1S2,983 160,2SO 167,861 m,8" 184,187 192,93' 202,100 211,700 221,75' 232,2"

" O<hcr 4)60 493 4,'31 4,'72 4,81' 4,970 ',12' ',286 ','" ',623 ',79' ','81 16' '62 ',562
25 Priocip.1&In,,,,,,, O",,,.,d',,,, VTA0",,,, 23,824 4,992 ',008
26 .. Po,dp.1 & Int,,", ...d. ,,, M...... A p"J"" (''''.'' -,...) 45,838 45,83' 45,841 53,774 56,420 56,424 56,425 104)28 104,224 104,233 74,72' 1639

27 To'.1 Opmll., E'I""" 5931O 5949_174 5984_16' 'I,OL1,,", 'I,06479 '1,104,119' ..,14'" ",23I53 ",280,93' "27,6I' '14S,587 "27,"4 ",35023 '10I,643 '149,229

28 In"m' ..../(.,d", 0",,"11., E',,"H' 95,46' 10907 11',907 12792 141,491 153,420 171,'14 13"''' 157,553 172,68' I'I" '1,791 (1"',230) (1S1,300) (13',44'1

CAPITAL IMPROVEMENT PROGRA" (CIP>

29 F"'=",,",""o. VTA F,nd, A..iI.bl, ,,, Copil.1 69,079 67,970 70,51' 73,15' 75,88' ,",54' 81,294 84,140 87,084 90,132 93,287 9652 99,'31 103,42' 107,04'

30 VTA L.I F.nd, R",.; 1mCIP 17,418 21,'85 ","" 23,847 24,'17 26,222 27,'99 29,053 30,'" 32,206 33,799 34,603 357I 36,735 37,874

31 VTAc.p"" ...,... .....- "r.. of"""'",n.._'" py"" 86,497 ",m 93,351 '7,003 100,806 104,767 108,894 113,192 117,'71 122,33' 127,086 131,1S' "','°2 140,164 144,'23

I!EW!Yll

" .,"noin, R,_, "l," 132,'60 140,19' 142,406 147,'54 1S3,570 1S',672 16',614 17104 18',423 192,141 199,143 201,",8 22',02' 43,224 (144,811)

J3 ',oom, o.,,/(,nd,,) O""mlin, E."",. (Uno 27) 95,46' 104,907 11','07 127,492 141,491 1S3,420 171,914 13',832 1S7,m 172,'55 198,146 61,791 (1S0,230) (IS 1,300) (13',443)

J4 VTA Loool F.nd, R..,i (Llno 30) 17,418 21,'" 22,",' 23,847 24,917 26,222 27,'99 29,053 30,'" 32,206 33,799 34,603 357I 36,735 37,874

" O"""'m. R'N' (IS% B",nI Poli,,) 140,19' 142,406 147,'54 15370 1S',672 16','14 17I04 18',423 192,14' 199,143 201,838 199,184 43)24 (1441I) (322,128)

J6 Um"ri,.e<t 11"=,, (Rnw31+Row" -lIow 33 -lIow 34) 70,417 80,811 91,823 97,72' 110,473 121,25' "8,125 94,160 120,248 133,447 161,'51 29,841

37 To..1 R"",,,, (R,,"'.,d & U",,",'''') (Row 34 + lIow 35) 210,'" 223,217 23',477 251)99 270,144 "6,870 3119,930 27','" 312,389 332,'90 363,490 "',025 43)24 (144,811) (322,128)

A"iJ.bl, ro'''''''A",O<h"Cop'''' ""j..(-Row 35 w",," ,hi, ..
70,417 80,811 91,823 97,72' 110,473 121,256 13&,125 94,160 120,248 13347 161,'51

). ..,;nbm IS%"""''''8 In.. r,,=,

To,"IS,",mHo'B 1,867,383 1,867,383 1,867,383 1,867,383 1,86783 1,"7,383 1,867,383 1,867,383 1,86783 1,86783 1,86783 16783 1,86783 1'7,383 167,383

S=i Ioc= % 0,0% 0,0% 0,0% 0.0% 0,0% 0."'1. 0.0"" 0."" 0.", 0,0% 0."" 0,0"/. 0.0"" 0.0% 0.0%

C,m,I"'"S".'I",=,,'" 24,0"" 24.0% 24.0% 24.0"" 24.0"/. 24.0% 24.0% 24."" 24.0"" 24,0"" 24.0% 24.0"" 24."" 24."/. 24.0""

0,,='i'8 R,_,'" IS,"" IS,O% IS.O"" 15.0"" 15.0"" 15.0% IS.O% IS.O% IS.O"" IS,O% IS.O% IS,O"/. 3.2% -10.3% -22.2%


